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The Country Trust - Programme Manager Farm in a Box / Soil Campaign  
 

 
            

Job Location:                Hybrid, within easy reach of Chelmsford 

Hours:      4 or 5 days (28-35 hours) 

Remuneration:    £35-£38,000 FTE      

Contract:     Permanent subject to a 6-month probationary review 

Reporting To:      (At current time) CEO   

People Management Responsibilities:  Indirect: Cross organisational project team, external 

delivery partners, volunteers 

 

 

An opportunity to lead a dynamic programme 
 

We need a skilled and versatile Farm in a Box / Soil Campaign Programme Manager to pick up the 

reins very quickly from our current Project Manager to continue to engage children in the most 

disadvantaged areas of the UK with these inspiring and impactful programmes. Your initial focus will 

be on the successful delivery of the Discover Warburtons Wheat Farm in a Box in June 2023, the 

collective ‘digging up’ moment including a Live Event for our Soil Campaign in July 2023 and 

planning our autumn programme.  
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We expect that Farm in a Box will play an increasingly important role in our portfolio. The 

Programme Manager will therefore need to be skilled at programme management AND development, 

able to;  

• scale the programme and establish a sustainable delivery schedule,  

• work with team members across the charity, teachers, partner organisations and farmers, to 

continue to develop, test and establish variants that enrich our core programmes,  

• work with our participants to find ways to sustain its impact,  

• consider whether it has commercial potential.  

  

We know that we are greater than the sum of our parts. We are an organisation full of possibilities 

and we are looking for someone who wants to work and contribute to that kind of environment. 

 

 

 

The context 
 

The Country Trust empowers disadvantaged children to be curious, confident and create change in 

their lives and the world around them through food, farming and countryside experiences.  

  

The importance and urgency of connecting children with the land is increasing, and rising child 

poverty means the scale of the need is growing. Alongside (and within) our Farm, Food and 

Residential Discovery programmes, Farm in a Box (FIAB) and the Plant Your Pants (PYP) Soil 

Health Campaign enable us to reach children at scale in the most disadvantaged areas of the 

country, where we may not yet have a presence on the ground. Growing, developing and sustaining 

these programmes is a key part of our 5 Year Plan, with our overall aim being to engage 120,000 

children p.a. in meaningful experiences by the end of 2027. 

 

 

 

  

Job purpose 
 

You will be responsible for successfully planning and managing the implementation of the Farm in a 

Box programme, and the Soil Campaign to time, budget and expected quality, reach and impact.  

You will be responsible for managing programme operations and helping to shape the strategic 

direction of the Programmes. 

 

You will lead a delivery team to successfully deliver the programmes. Currently this is a cross 

organisational project team (no direct reports), external delivery partners and volunteers.   

You will be a member of the Senior Leadership Team, contributing to the development of the 

organisation’s vision and business plans, and supporting income generation.   
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The programmes 
 

We have four core programmes reaching over 52,000 children in 2022; Farm Discovery Day Visits, 

Countryside Discovery Residentials, Food Discovery and Farm in a Box. The Plant Your Pants Soil 

Health Campaign has just been launched. 

  

Farm in a Box supports teachers to deliver hands-on, farm-centred experiences for primary children 

in school, in disadvantaged areas. Initially developed as a response to Covid-19, Farm in a Box is 

proving to be a highly effective and versatile format currently being delivered locally by our 

Coordinators - as a confidence booster with new schools and an alternative when visits are 

cancelled – and nationally to c.1200 classes/groups a year (31,000 children) on themes such as 

climate action and farming, wheat, and Early Years (the diverse world of farming). We are also 

starting to roll out Farm in a Bag, a ‘light’ version to build confidence, curiosity and connections 

before children come on a farm visit. 

  

The exciting challenge now is to move FIAB to a more sustainable footing; finding ways to make it 

available at scale to teachers when they need it; having an offer that provides for children from 3-

11 and spans the seasons; working with our fundraisers to build a funding partnership; considering 

whether it might generate a revenue stream; ensuring it stays relevant and impactful; using its 

potential and the fantastic resources we are accumulating to enhance and develop our work as a 

whole and to support wider partnerships. 

  

The Plant your Pants Soil health Campaign is in its first year and is on track to engage over 10,000 

children in discovering the amazing world beneath their feet. We see this as a first fundamental 

connection with the land that sustains us. It’s our first programme that’s open to anyone, but also 

ties in closely with all our core programmes. The PM will be tasked with finding the future path of 

the campaign which may well be as part of the FIAB programme.  

 

 

 

Is this the role for you?  

 
We want our team to better reflect the amazing diversity of the children and communities we work 

with. We are excited about the connections, creativity, and inspiration that this will bring and most 

of all we are committed to finding the right people for the job.  

  

Below we have outlined the skills we believe are important for this role, followed by a full 

description of responsibilities. If you have questions, please contact us to discuss your application 

further recruitment@countrytrust.org.uk 

 

 
 

 

https://www.countrytrust.org.uk/teachers/farm-in-a-box/
https://www.countrytrust.org.uk/plantyourpants
mailto:recruitment@countrytrust.org.uk
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PERSON SPECIFICATION 
 

Safeguarding  

 

The Country Trust is committed to safeguarding and promoting the welfare of children and young 

people and expects all staff and volunteers to share this commitment. This is to be achieved 

through effective recruitment and retention of competent, motivated staff members who are suited 

to, and able to deliver their roles. All eligible post holders are subject to a satisfactory enhanced 

check with the Disclosure and Barring Service and regular training is mandatory. 

 
Requirements Essential Desirable 
Educational 

attainment 
 Degree or equivalent. 

Knowledge 

required 

Project or programme management. 

  

A good understanding of the communities we serve. 

  

An understanding of what it means to be child 

centred and the potential that can be unlocked by 

empowering children to be curious, building their 

confidence and developing connections. 

  

Understanding of, and knowledge of how to manage 

risk. 

  

Demonstrable interest in food, farming and the 

countryside. 

 

Professional 

understanding of primary 

school education.  

  

The opportunities and 

possibilities of farm 

centred education. 

  

Understanding of, and 

knowledge of how to 

manage the risks 

associated with food, 

farming and outdoor 

learning. 

 

Experience 

required 

Programme leadership of a multi-disciplinary 

programme/project including: 

• Setting up and managing processes 

(physical, virtual, Teams).  

• Successful delivery. 

• Managing an (ideally dispersed) delivery 

team. 

• Budget preparation and management. 

• Service delivery contracts and budgets. 

• Procurement. 

• Health and safety. 

• Safeguarding. 

• Training, recruitment, individual and team 

performance and development. 

• Evaluating impact and impact reporting. 

• Facilitating change. 

• Supporting marketing and communications 

activity. 

Involvement with 

programmes addressing 

the inequalities 

experienced by 

disadvantaged children.  

  

Product development 

including taking a new 

product to market, 

packing and distribution. 

  

Primary education. 

  

Experience of the barriers 

that disadvantaged 

children face and an 

ambition for their future. 
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Skills and 

aptitudes 

required 

Knowledge of programme and project management 

principles. 

  

Exceptional leadership and organisational skills. 

  

A flair for programme design. 

  

Always alert to the need to adapt, flex, change, 

and with the mindset and the resilience to 

accommodate this.  

  

Unflappable and solutions focused. 

  

Able to reflect and improve thinking, brave enough 

to change course if something could or should be 

done better. 

 

A head for budgets, cost/benefit thinking and 

assessing costs at scale.  

  

Inspired by the new and moving things forward but 

also with an eye for detail – a little bit obsessed 

with doing things really well, and on time.  

  

Ability to manage a cross organisational team and 

stakeholders. 

  

Positive attitude to the way in which data and 

information management can enhance working 

practices. 

  

Able to engage funders and other partners to work 

with you to help create learning experiences. 

  

Proficient with IT, data, system testing, and 

information management.  

  

*Skilled communicator -  

oral, written, digital, visual, information 

management systems, planning tools.  

  

Natural collaborator and co-creator.     

  

A love of learning and enabling others to learn and 

grow including through evaluation and reflection. 

  

An inspiring, child-led 

educator. 
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Able to balance successful delivery now and a vision 

for the future. 

 

Interests Inspired by the living world that sustains us 

  

Continually curious! 

 

Personal 

qualities 

required 

The resilience and self-awareness to thrive during 

an intense period of work. 

 

 

Circumstances Driving licence and access to a car for business use. 

Broadband access of sufficient quality for cloud-

based working and video calls. 

 

Home based with travel required. 

 

Availability for overnight stays and working outside 

of normal working hours on occasion. 

Strong preference: To be 

within an easy commuting 

distance of the office 

(CM2 7PX). 

 

 

*Everyone always asks for this. What do we mean by it? You are confident and highly competent 

whether it’s preparing a brief for a team member or contractor, proposing copy for a marketing 

email, making a video for social media, hosting a Live Event for 5000 children, storyboarding a 

video, updating a funder, facilitating team meetings, establishing deadlines, proofreading 

educational content, troubleshooting with suppliers and/or participants, or acting as the bridge 

between two different skillsets. 

 

Main Responsibilities and Tasks 

 
1. Programme Management 

 

Responsible for: 

• the successful delivery of the Farm in a Box programme and Plant Your Pants Soil Health 

Campaign to time and budget, ensuring all contractual and funding obligations are met. 

• Providing input to our Strategic Plan, particularly in relation to the programmes and rolling 

out the strategy with the cross organisational programme team. 

• Ensuring that our service users receive high quality, safe, relevant and impactful experiences 

in line with planned outcomes. 

• Ensuring that delivery partners meet our social, environmental, quality and customer service 

expectations and are cost effective. 

• Ensuring the programme complies with all legal and Country Trust policy requirements and 

that appropriate legislations and policies are adhered to, including health and safety, 

safeguarding and data protection. 

• Ensuring all venues used and activities undertaken meet our health and safety requirements.  

• Ensuring effective risk management for the programme; ensuring risks are identified, risk 

assessments are in place and actively used to manage risk, escalating concerns as required, 

and that appropriate actions are taken as required. 
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• Ensuring the team understands and adheres to safeguarding policy and procedures, and risks 

are identified and managed, working with the Designated Safeguarding Officer and Deputy 

DSO. 

• Ensuring appropriate documentation, training, policies and procedures are in place for the 

programme, and that they are shared with, understood and adhered to by the team, delivery 

partners, schools, school children and other stakeholders as appropriate. 

 

  

2. People management 

 

• Lead a cross organisational team to inspire and motivate them to successfully deliver the 

programme, in line with our organisational values and behaviours, and our Theory of Change. 

• Effectively manage self employed contractors and external suppliers through the contract 

cycle. 

• Ensure any volunteers supporting the programme are effectively managed through the 

volunteering cycle from recruitment, induction, training, review, volunteer relations to 

leaving. 

• Effectively manage employed staff through the employee life cycle, including recruitment, 

probation, induction, supervision and appraisal, coaching and development, employee 

relations, to leaving (currently there are no direct reports). 

  

  

3. Data, Systems and Reporting 

 

• Ensure appropriate and accurate data is entered onto our systems in a timely fashion and 

accurate records are kept to support programme management and reporting needs. This 

includes data on schools, impact, staff activity, volunteers etc. 

• Ensure that appropriate systems, including CiviCRM and Sharepoint are used efficiently and 

effectively. 

• Ensure that expectations for the team are clear and are monitored so that, for example, 

training needs or poor performance are identified and managed in a timely fashion.  

• Contribute to the development of more efficient and effective systems, including scoping, 

working up briefs and rigorous testing, always being conscious of the need to support service 

colleagues to prioritise. 

• Ensure appropriate and accurate reports are produced on time for management and funders 

as required. 

• Ensure that performance indicators are in place to measure the performance of the 

programme and that they are met.  Ensure CT management, and if appropriate funders and 

the Board are informed of any risks to the delivery of the programme and timescales for this. 

• Ensure all data is processed in line with data protection legislation. 
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4. Finance and Fundraising 

 

• Work with Finance, the CEO and others as appropriate to ensure accurate budgeting is in 

place. 

• Help to provide a rolling forecast through effective monitoring of delivery plans, demand, 

capacity and the external operating environment.  

• Work with Finance to support the accurate and timely issuing/payment of invoices for the 

programme. 

• Work with colleagues to support funding applications and reports to funders. 

• Ensure your delivery team understand how they contribute to the fundraising process which 

in turn underpins our delivery. Ensure they are aware of funding commitments that apply to 

their work or to the programme and what is required of them including looking ahead to 

reporting back at the end of the funding period. 

• Undertake purchasing at scale with an eye to sustainability both in terms of the products 

themselves and their longevity. 

  

5. Impact 

  

 

• Working with our Learning and Evaluation Lead to ensure the programmes are rigorously 

evaluated, data is analysed and learning incorporated and shared.  

  

6. Growth and Development  

• Keeping the CEO informed of ideas and plans, developing the programme to attract future 

funders and participants, and keeping abreast of the environment, to ensure our offering 

remains relevant and impactful. 

• Working together with colleagues to develop our programmes and products and to identify 

new opportunities for growth, including commercial opportunities, looking for opportunities 

to integrate plans across programmes, to focus on our Plan priorities, live within our 

financial means and to avoid creating pressure points for service teams. 

• Seek and maintain strong partnerships with schools, funders and other stakeholders to 

increase our funding opportunities and capacity to deliver. 

 

  

7. Marketing, Communications and Policy 

 

• Work with the Digital Manager, other Programme Managers, PR colleagues and the CEO to 

ensure our offer (what we do, why and how and for whom) is consistent, clear and accurate 

in all our communications at every level. Our aim is that all who engage with The CT should 

be willing and able to act as advocates. 

• Be a powerful, consistent and inspiring advocate for the programmes whether in a Live Event 

for children and teachers, in an interview with a journalist, or in a funding pitch. 

• Support the Digital Team and our PR colleagues to ensure that we have accurate and 

engaging case studies, resources and communications to tell our story. 

• Work with internal and external colleagues to undertake film storyboarding, oversee film 

production and stage live stream events. 
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• Working with our Digital Manager take responsibility for e-communications with participants 

and supporters that builds an engaged community. 

• Support our Policy Lead by keeping up to date on relevant policy areas, and our plans and 

contributing relevant information from your programme area.  Contribute as and when 

required to national working groups and round tables. 

 

  

8. Senior Management Team / Programmes Team 

  

• As a member of the Senior Leadership Team, work as part of a team, contributing to the 

strategic and operational management of the Country Trust. 

• Work together with other Programme Delivery Managers to support the delivery of all 

programmes and products, especially in periods of high workloads and absence. 

• Support the delivery of project and development work as required. 

• Contributing to an effective, thriving team. 

 

  

9. General duties and responsibilities as an employee 

  

• To work as part of a team and contribute to the overall aims and objectives of the 

organisation. 

• To be an advocate for the organisation. 

• To attend staff meetings and training as required. 

• All staff are required to operate in accordance with the County Trust’s values, policies and 

procedures, including but not limited to, Health and Safety, Safeguarding and Data 

Protection. 

  

 

The above list of duties and responsibilities is not exhaustive, and you may be required to undertake 

other responsibilities and training as requested and as appropriate to your role level. 

  

  

  

Changes 

This is a description of the job as it is presently constituted. It is the practice of the Country Trust 

to examine job descriptions from time to time and to update them to ensure they relate to the job 

as then being performed, or to incorporate whatever changes are being proposed.  This will be 

conducted in consultation with you. It is the organisation’s aim to reach agreement on changes, but 

if agreement is not possible, the organisation reserves the right to insist on changes to your job 

description, after consultation with you. 
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How to apply   
 

For all recruitment information please go to our vacancies page on our website:  

www.countrytrust.org.uk/about-us/work-for-us/    

 

Enquiries: recruitment@countrytrust.org.uk   

 

Closing date: Midnight, 28th March  

 

Interview: 5th April 

 

Shortlisted applicants will be contacted by telephone and/or email.   

 

 

 

 

 

 

 

 

 

https://www.countrytrust.org.uk/about-us/work-for-us/
mailto:recruitment@countrytrust.org.uk
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