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Trustees’ Annual Report 2012
Reference and Administrative Details
The Country Trust was founded in 1978 and is registered with the Charity Commission under Charity number
1122103. The Board of Trustees, Board of Vice Presidents, Director, Staff and professional advisers are given on
page 1.

Structure, Governance and Management
Structure
On the 23rd November 2007 The Country Trust was incorporated and became a company limited by guarantee and
not having share capital. On the 1st January 2008 the Charity commenced trading as an incorporated Charity. The
company number is 6436266 and the registered address is shown on page 1.
Governing Document
The Charity is governed by the Memorandum and Articles of Association of The Country Trust Ltd.
Governing Body
The structure of the Charity consists of a Board of Trustees, a Director and a non-executive Board of Vice
Presidents. The Board of Trustees is a self- appointing body, the Director reports directly to the Chairman of the
Trustees and is responsible for the day-to-day running of the Charity. The Board of Vice Presidents has no executive
power and operates as an advisory and fundraising resource.
Recruitment and Training of Trustees
Trustees are recruited as and when required through personal recommendation and through the recommendation of
third party advisors according to the Board’s specifications concerning eligibility, personal competence, specialist
skills. All trustees receive training as and when required.
Organisational Management
The Charity’s Trustees are legally responsible for the overall management and control of the Charity. The Board of
Trustees meets at least thrice yearly to discuss and implement strategic issues and approve budgets. The day to
day running of the Charity is delegated to the Chief Executive, who is supported by the Assistant Director and the
Regional Managers.
Strategy
In the summer of 2012 the trustees held several strategy sessions to analyze and refine the vision, aims and
objectives of the Trust. The revised mission and aims are shown below. The trustees felt it was important to look
at the changes that the Trust has undergone in the last few years and to ensure that its current activities adhered
tot he aims and objects set out in the governing document. It was agreed that the three main strands of work
carried out by the Trust, detailed in the activities section below, were entirely consistent with the objects set out in
the Memorandum and Articles
Risk Management
The Board of Trustees is responsible for the management of risks associated with the activities of the Charity. The
Board refers to the Charity’s Risk assessment at each meeting. The Risk Assessment is prepared and modified
according to current conditions with the help of professional advisers. The Board of Trustees also has in place key
controls for use by the Charity, such as formal agendas for meetings, comprehensive strategic planning and monthly
management accounting, established lines of reporting, formal written policies, clear authorisation levels for all
payments and vetting procedures for the protection of the vulnerable.

Objectives and Activities
Charitable Objectives
The Charity’s mission is to bring alive the working countryside for children least able to access it.
The Trust’s aims are:
• To deliver high quality, safe and stimulating learning experiences
• To work together with other organizations in our sector to maximize our combined impact
• To work closely with schools to deliver services they value
• To enhance appreciation of the working countryside
How the Charity’s activities deliver public benefit
The Trustees have had due regard to the Charity Commission’s guidance on Charities and Public Benefit. The
Trustees are confident the aims of the Trust fulfill the requirements outlined in the guidance. The Trust’s main
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activities and who benefits from these activities are described below. Most of the Charity’s activities focus on the
education of children from deprived areas of towns and cities in England and Wales and are undertaken to further
the charitable objectives of the Trust for the public benefit.
Principal activities for the Year 2012
The principal activities of The Country Trust are to organize and conduct day and residential visits tot he
countryside for children from deprived areas of towns and cities throughout England and Wales. In addition to this
the Trust incorporates growing and cooking activities into its work through its innovative Food Discovery projects
and has three flagship lottery funded projects underway in Norfolk, Portsmouth and Yorkshire.
Volunteers
The Country Trust relies heavily on the support and dedication of volunteers both as hosts for visits, and as
representatives of The Country Trust on visits. The Charity is fortunate to number some 1,600 such volunteers who
collectively donated in the region of 6,000 hours in 2012 to enable the Trust to achieve its objectives. The Board of
Trustees would like to take this opportunity of thanking them for their unstinting efforts, without which the Trust
could not accomplish its work in such an efficient and effective manner.

Review of Achievements and Performance for the Year 2012
The Country Trust has no formal targets for the number of children participating in educational visits to the
countryside. It does, however, seek to make year on year improvements in both the quantity and quality of its
activities, endeavouring also to offer better value for money. It is of paramount importance to the Charity that
donors’ funds are used in the most efficient manner whilst maintaining and, where possible, increasing the
educational and personal developmental value of its services.
Activities
The Country Trust is active in 8 regions of England and south Wales. Across the Trust’s three main strands of work
with children from deprived urban areas, the following achievements were noted:
Farm visits - 21,500 children benefitted from visits to farms, estates and other rural enterprises. Children taking
part in farm visits were aged between 5 and 11 years old.
Residential visits - 780 children took part in residential trips to Norfolk, Suffolk, Surrey and Yorkshire. Each
residential trip lasts for 2-5 days, depending on location. The majority of the children involved were aged between
10 and 11 years old.
Food Discovery - 550 children took part in Food Discovery projects. The projects last for a whole academic year and
children, teachers and parents are involved in growing, cooking, farm visits, playground markets, food hero
assemblies and harvest feasts. There was an age range of 7 to 11 year olds involved in these projects.
In order to compare like with like, the Trust records activities across the three strands in terms of “child days”; for
example, 30 children taking part in 10 activities would equal 300 child days. The total number of child days in 2012
was just over 31,000. In addition to this, about 5,000 teachers, parents and other members of the local
communities were involved in activities across the country.
Fundraising Performance
In 2012, the Charity continued to diversify its funding base and improve its case for support. Extensive research
into possible funders continued to achieve high success rates. In 2012 £554,450 was raised, compared with
£512,058 in 2011. This is a 8.3% increase. The percentage of restricted funding decreased to 62% in 2012 from 67%
in 2011.

Financial Review
The Charity’s reserves increased to £181,319 in 2012 from £152,650 in 2011. Of this balance, £96,307 is restricted
funds and £85,012 is unrestricted funds. Total income in 2012, including interest on cash balances, was up by 8.4%
on the previous year. Many of the Charity’s operations have experienced increased costs; especially transport,
accommodation and wage costs and the funding environment had been very difficult. The increase in wage costs
was due to additional staff involved in the Yorkshire and Norfolk Food Discovery projects.
Financial management consists of the monthly preparation of management accounts that are distributed to all
trustees for review. All payments made by the Charity over £2,000 need dual authorisation. The Trust’s accounts
are audited by a chartered accountant each year.
Of the Charity’s total expenditure in 2012, 90% was spent directly on Field Work and Education. This means that
the Charity’s objectives have been met with efficient use of donors’ funds, enabling year on year improvements in
the effectiveness of the organisation to achieve its aims.
Reserves Policy
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The Charity’s reserves policy is to have unrestricted funds available for three months operating costs. This would
indicate a reserves level of approximately £90,000. At the end of 2012 the unrestricted reserve level was £85,012,
a great improvement on the 2010 situation. This means that the target has almost been achieved. The Charity will
strive in 2013 to increase the level of unrestricted reserves at or above the target level, in spite of the dire
economic situation.
Principal Funding Sources
The Charity continues to derive the majority of its funding from grant making trusts. Competition for funds appears
to increase all the time and the Trust is aware of the need to have a strong case for support to be successful with
applications for funding. The Charity was also able to secure grants from The Big Lottery Fund’s Local Food
programme for two projects as lead partner and one as subordinate partner.

Plans for the Future
The Country Trust’s Strategic Plan calls for the following objectives to be met:
· An increase in funding of 5-10% per annum.
· Diversification of the funding mix.
· A steady increase in the provision of visits, both day and residential, coupled with increased efficiency.
· Capacity must be linked to more effective use of donors’ funds.
Plans for 2013 and beyond include the following:
· Maintain a focus on efficiency and cost effectiveness commensurate with the economic landscape.
· Roll out of Food Discovery projects throughout the Trust’s regions, drawing on lessons learnt from the Lottery
funded projects in Norfolk, Portsmouth and Yorkshire.
· Continue to work with other charities and statutory bodies such as The Broads Authority, AONBs, Agricultural
Show Societies, to help them fulfill their objectives when they are aligned with those of the Trust.

Trustees' Commentary on the Accounts
On page 8, the Statement of Financial Activities, the charitable expenditure under ‘Resources expended’ has been
split into three parts. Because most of the time of the permanent staff is devoted to work in the field, a high
proportion of the salaries of the Trust's staff is directly related to educational field work. This is gone into in more
detail in the Notes to the Accounts, sections 3, 4, and 5.
Expenditure listed under ‘Field work and educational costs’ concerns:
a) actual day-long and week-long educational expeditions into the country all over England and Wales;
b) visits to hosts (including potential hosts), police forces and schools before such expeditions; and
c) visits to schools after such visits, to help with follow up work in the school.
The heading ‘Cost of Children's Transport’ includes contributions of money made during the year by The Country
Trust to schools towards the cost of transport (whether minibuses or coaches), to transport children on visits where
the efforts of school or youth organizations to borrow transport or to hire it at their own expense fail.
Staff mileage is the cost per mile mileage allowance of journeys undertaken by the Trust education officers and by
the part time members of staff, and also money spent on food and accommodation on overnight stays where
required. Volunteer helpers' mileage etc is the cost per mile allowance (when claimed) of journeys made by
volunteers conducting educational expeditions plus, where necessary, overnight accommodation and food.
The allocation of costs such as telephone, postage etc is a reasonable estimate between field work and
administration - especially fund raising. A major part of administration work involves fund raising, contacting and
liaising with grant-aid giving charities, financial institutions, industrial and other companies.

Statement of Trustees' Responsibilities
Charity Law and the Companies Act require the Trustees to prepare Financial Statements for each financial year
which give a true and fair view of the state of affairs of the Charity and of its financial activities for that period. In
preparing those Financial Statements the Trustees are required to:
a) select suitable accounting policies and then apply them consistently;
b) make judgements and estimates that are reasonable and prudent;
c) state whether the policies adopted are in accordance with the Statement of Recommended Practice
Accounting by Charities and with applicable accounting standards, subject to any material departures
disclosed and explained in the Financial Statements; and
d) prepare the Financial Statements on the going concern basis unless it is inappropriate to assume that the
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THE COUNTRY TRUST
INDEPENDENT AUDITORS' REPORT
TO THE TRUSTEES OF THE COUNTRY TRUST
We have audited the financial statements of The Country Trust for the year ended 31 December 2012 which comprise the
Statement of Financial Activities, the Balance Sheet, and the related notes. The financial statements have been prepared
under financial reporting framework for Smaller Entities (effective April 2008) (United Kingdom Generally Accepted Accounting Practice applicable to Smaller Entities).
This report is made solely to the Trustees in accordance with the Charities Act 2011 and with Section 495 and 496 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Trustees those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Trustees for our audit work, for this report, or for the opinions we have
formed.
Respective responsibilities of trustees and auditors
As explained more fully in the Trustees' Responsibilities Statement set out on page 5, the Trustees are responsible for the
preparation of the Trustees’ Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and for satisfying themselves that the Trust’s
accounts give a true and fair view.
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board's
Ethical Standards for Auditors.
Scope of the audit of the financial statements
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing
Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the
financial statements. It also includes an assessment of the significant estimates and judgements made by the Trustees in the
preparation of the financial statements, and of whether the accounting policies are appropriate to the charitable company's
circumstances, consistently applied and adequately disclosed.
We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in
order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or other irregularity or error. This includes an assessment of whether the accounting
policies are appropriate to the charitable company’s circumstances and have been consistently applied and adequately disclosed the reasonableness of significant accounting estimates made by the trustees, and the overall presentation of the financial statements. In addition, we read all the financial and non-financial information in the Trustees’ Report to identify material inconsistencies with the audited financial statements. If we become aware of any apparent material misstatements or
inconsistencies we consider the implications for our report.
Opinion on financial statements
In our opinion the financial statements:
• give a true and fair view of the state of the Trust's affairs as at 31 December 2012 and of the surplus of the Trust for
the year then ended;
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
• have been prepared in accordance with the requirements of the Companies Act 2006.
Opinion on other matter prescribed by the Companies Act 2006
In our opinion, the information given in the Trustees' Report for the financial year for which the financial statements are prepared is consistent with the financial statements.
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